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Request for Bids +

Cons _Pros

Can take longer to get to market as Suitable for standard procurements
Borrower develops the specifications where the Borrower specifies detailed
requirements
. L . Suitable for complex procurements
Borrower carries legal risk if design a where Borrower can describe the
and specifications are wrong specifications and the market has

proven ability to deliver

Limited scope for innovation Simple identification of MAB based on
and alternative solutions qualifying criteria and lowest evaluated
cost
Borrower retains tight control over
design and delivery
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Request for Proposals

The cost of going to market and cost
of bidding are high

The process can take longer than a
standard RFB

Borrower may need additional specialist
support to: (1) define the business
needs, (2) design and apply appropriate
rated-type criteria (including weightings)
and (3) manage the deliverables

Suitable for non-standard
procurement, where complexity is
moderate to high

Suitable for procurements where
there is high potential/need for
innovation, new technologies or
alternative solutions

Suitable where the Borrower does not
want to accept the risk in the design of
the specifications

Delivers a customized, fit-for-purpose
solution for a unique or novel
requirement
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process.

Elnitial Selection of top ranked Applicants as per the Initial Selectionj
L

Send Request for Technical Proposals
to Initially Selected firms/JVs (Proposers)
S~

Clarification period — Proposers can ask questions

Deadline for submission of Technical Proposals
Public opening of Technical Proposals
NS

minimum of 30
Business Days

[ Evaluation of Technical Proposals and bilateral Discovery meetings

Borrower may reject a Technical Proposal which is then eliminated
e

Borrower issues: Addendum of Changes to the RFP and Requests
Financial Proposals and Revised Technical Proposals
If appropriate, issue Memorandum of Changes to individual Proposers

Public Opening of Technical Proposals (not Financial Proposals)

[ Evaluation of Technical Proposals ]
Public Opening of Financial Proposals
~~
[ Evaluation of Financial Proposals ]

Identify Most Advantageous Proposal

I

Make decision to award the Contract

l Abnormally Low Proposal

Unbalanced Proposal

processes

If applicable,
apply ALB or UP

If standstill period applies:
issue Notice of Intention to Award
+

STANDSTILL PERIOD

©

no standstill period applies O_
-

no debriefs requested ~

no complaints made

Award contract

Sign contract, obtain Performance Security
S~

Publish Contract Award Notice

sAeq ssauisng
01} JO wnwiuiw

+$

37 373

)

STAGE 2

% %

||&*

6

% 1

7
%%*
%%* 8% 7

*!

&
& 1

)+ F(()! % ( ("55 +
%% +$ % %

"& 8
%

% %
+)
% &7
% &
& I*
+7

I %
"&
%%
&

*

: %
7
) % &
) + '
+ & 372 37
8 A$$'
+% 7



B - s ( (

$ +&1 % %BB)

%%*

"& ) & + * 7"& %%
% %) 4
% > %?M
) %+ > %727
"& % % & % 7"& % %
%%0* % : 7
1 %%* & ./ & %
+ & 4# 'l %N&>& %' F ??7C+ -/
I+ % * 7 & & + &
+ * 0 & %8 * K !/ &
7
[* & % %) % 4
? & % % %% % + % R M
? %% % %+*>77 + * & | %* B?M
? % %% %% & K & | +
%8 * K'/ & % & M
? %% %% & + * &
+% 7
"& & % % % 4
? 8 %8 % * + & 55 &
+ * / %% * 8 M
? + %5 &
/ & %* % 9 + M
? % & + 55 *



B s s ( (
RFP % >  %?
MODEL 2 > + 9% 8A$$ 3767
"& % + % 7 $ + & & &
% 48& % &% % % ) & %
% + > & %% + &
| %B %?7% 4
?2 % % % > + 6 % ?M
? ' % %% & % % % + 5 %
7

Initial Selection of top ranked Applicants as per the Initial Selection

process above.

PHASE 1

)+ FE()! % « %

minimum of 30
Business Days

If applicable,
apply ALB or UP

processes

Send Request for Proposals to Initially Selected firms/JVs

Clarification period — when Proposers can ask questions

Deadline for submission of Proposals "& 8 % %
Public opening of Technical Parts
Evaluation of Technical Parts +
Nl ) %7
Notify Proposers of results & publish date for opening Financial Parts [
@ & % &
Public Opening of Financial Parts z %% & [*
. o : & 1 7T %
Evaluation of Financial Parts and full evaluation of Proposals x %7
Identify Most Advantageous Proposal ) % &
Abnormally Low Proposal ) + '
Unbalanced Proposal ’
+ & 372 37
Make decision to award the Contract 8 ASS$'
If standstill period applies: + 0 7
issue Notice of Intention to Award
® STANDSTILL PERIOD ﬁ
[}
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g 2 2 I
= 8| = 4 @3
g | 8 2 g%
é é _‘g Propose 0 a % 8
o 8 [
c © g ompla e ed
o
A\ 2 A

Sign contract, obtain Performance Security

Publish Contract Award Notice
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Initial Selection of top ranked Applicants as per the Initial Selection
process above.

PHASE 1

0
ys

minimum of 3
Business Da

Issue Request for Proposals to Initially Selected

J

N

If applicable,
apply ALB or UP
processes

-~
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firms/JVs (P
irms s('roposers) % +
Deadline for submission of Proposals ~
Public opening of Proposals ,"}J,
<
I
Evaluation of Proposals and bilateral dialogue meetings o
Borrower may eliminate a Proposal that is insufficiently competitive "
& 8 %
Dialogue phase closes. Borrower refines the problem definition or & %
statement of need and amends the RFP for the next Phase /
) ! %37
Issue Request for Final Proposals \ "
& %
Receipt of Proposals, public opening of Technical Proposals. %% &
Evaluate Technical Proposals.
N & 1 +7
[ Financial Proposals opened in presence of Probity Auditor (not J - *  x7
public opening). Evale Financial Proposals w
7}
Identify Most Advantageous Proposal E $ &
Abnormally Low Proposal . % +
E oy 1o Make decision to award the Contract
Unbalanced Proposal K
Pz)bny report provided to Borrower % 8 *
If standstill period applies: / 7"&
issue Notice of Intention to Award .
8 %
C1) / STANDSTILL PERIOD %+ 7
é (z) Propose ee debrie
3 w 3
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3 % 3 Debrief/s provided 2=
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Sign contract, obtain Performance Security

Publish Contract Award Notice
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weighted and scored criteria to assess and

compare technical, quality, risk, price etc.
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Qualifying criteria

Each Bid is assessed against:

1. process qualifying criteria

2. Bidder qualification criteria

Bids that are substantially responsive to both types
of criteria proceed to the next stage in evaluation

Most Advantageous Bid

The qualified Bidder, whose Bid is
substantially responsive, and is the lowest
evaluated cost

Example: RFB evaluation (without PQ)

Monetary quantifiable

Bids’ prices are assessed using the monetary
quantifiable methodology. These computations
provide comparative evaluated costs

Qualifying criteria

Each Proposal is assessed against:

1. process qualifying criteria, and

2. Proposer qualification criteria

Proposals which are substantially responsive to both
types of criteria proceed to the next stage in evaluation

Monetary quantifiable

Proposals’ prices are assessed using the monetary
quantifiable methodology. These computations provide
comparative evaluated costs.

Most Advantageous Proposal

The qualified Proposer, whose Proposal is
substantially responsive, and is the highest
ranked Proposal

Example: RFP evaluation ( following IS )

Rated criteria

The Borrower applies the rated type criteria, including
the weightings, and scores each Application

Ranking

Evaluated costs are converted to scores and added
to the computation of the rated criteria (at 3). Based

on the total scores Proposals are ranked from highest
scoring to the lowest scoring
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Example: RFB Prequalification evaluation

Qualifying criteria

All Applications are assessed against the qualifying criteria:
1. process qualifying criteria

2. Bidder qualification criteria

Prequalification

The Borrower Prequalifies all Applications
that meet the following two tests:

1. Applicants who are substantially
responsive to the qualification criteria, and
2. whose Applications are substantially
responsive to the process qualifying

criteria
)+ AN 8 % ) - % %
)$ % %
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Qualifying criteria

Each Application is assessed against:

1. process qualifying criteria, and

2. Applicant’s qualification criteria

Applications which are substantially responsive to both
types of criteria proceed to the next stage in evaluation

Ranking

Based on the total scores, Applications are
ranked from highest scoring to the lowest scoring

Example: application of evaluation criteria to RFP Initial Selection

Rated criteria

The Borrower scores each Application
against the rated type criteria and applies
the weightings

Initial Selection

Borrower Initially Selects only the highest
scoring Applications to proceed to the
RFP stage
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User’s Guide

1 RFB - Goods (1 envelope process)

2 RFB - Goods (2 envelope process)

3 SPQD - Health Sector

Bl RFB - Health (Pharmaceuticals, Vaccines and Condoms) (1 envelope)
B RFB - Education (Textbooks and Reading Materials) (with rated criteria)
WORKS

Il SPQD - Works

7 RFB - Large Works (1 envelope, after Prequalification)

8 RFB - Large Works (1 envelope, without Prequalification)

9 RFB — Works — Roads (Output and Performance Based Road Contracts)
0 RFB - Works (French civil law version)

INEl RFB - Small Works (2 envelope process)

iVl RFB - Small Works (1 envelope process)

Kl RFB - Plant (after Prequalification)

ISl RFB - Plant (without Prequalification)

WISHl Initial Selection document — Plant

G RFP — Plant

MANAGEMENT SERVICES

iVall SPQD - Management Services

R RFB — Management Services
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NON-CONSULTING SERVICES

II*B RFB — Non-Consultant Services

CONSULTING SERVICES

POl RFP — Consulting Services (2 envelopes)

INFORMATION SYSTEMS

AR RFB — Information Systems (single stage, 1 envelope)

Y72l |nitial Selection document — Information Systems

PXI RFP — Information Systems

C

Standard Procurement Documents 2016 User’s Guide

B # % %

1 RFP - Large Works (design and build)

2 RFP (Model 2) - Streamlined Universal

I RFP (Model 3) - Competitive Dialogue

4 SPD - Framework Agreements
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